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YEAR IN REVIEW:
FROM SHIRLEY SCHOFIELD, CHIEF EXECUTIVE OFFICER

As we settle into 2026, | want to celebrate
some inspiring successes and acknowledge
the challenges we faced in the past year. The
government shutdown in late 2025 was the
longest in U.S. history, directly affecting federal
employees, their families, and people receiving
benefits through the federal government.

Our community has stepped up in so many
ways to ensure families, seniors, veterans and
those with disabilities have access to the food
they need. A record number of volunteers
helped pack boxes, fulfill backpack orders,

sort through donated items and do every

job necessary to ensure we can collectively
continue to meet the need in our community.
We had several successful food, fund and diaper
drives - including the largest single donation of
diapers for our annual Great Diaper Drive this
year. For the first time, the Food Bank officially
received appropriations from the state, the City
of Huntsville, Madison County and the City of
Madison in recognition of our vital work.

Thanks to our wonderful partners, we set
another record for food distributions this year:
15,250,000 pounds of food, including fresh
produce and healthy items. That's 12.7 million
meals that went out into the community!

Much of this year was spent bolstering the
capacity of our distribution partners—the 235
church food pantries, backpack programs,
shelters, soup kitchens and recovery centers.
Our new distribution center has enabled us to be
able to get more food into the community. We
want to make sure our partners can grow with

us. Through various grants and other funds, we
have been able to provide coolers, freezers, and
even vehicles to a large number of partners. We
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have spent a record-amount of funds on this project, and this
work is on-going. We are continuing to add partners to our
Store Donation Program, which rescues more than 6.6 million
pounds of food from being sent to landfills.

To ensure the Food Bank is listening to the needs of our
partners, our Partner Advisory Council has been meeting
regularly to weigh in on decisions. We retooled our annual
Hunger Summit this year into four mini-regional summits that
included more opportunities to hear from our partners about
their experiences and to share their expertise. Our partners’
demographic information allows us to better measure our
impact in the community.

We used it in a pilot program that allowed us to revamp
summer meals, allowing us to distribute 14,744 ready-to-
eat food boxes to 2,948 kids during the summer of 2025.
These were distributed in 7 counties with the help of 9 school
districts, 35 schools, and 33 agency partners.

To fill in any gaps in our 11-county network, our Special
Programs Department directly distributed more than 1 million
pounds of food. The Food Bank's Farm Food Collaborative
program, which works with almost 40 Alabama farmers, helped
facilitate more than $750,000 in sales for the farmers, a 23%
growth over the previous year, ensuring our local food system
is robust.

All of these successes, these strong collaborations, assured
the Food Bank and its network was able to weather the loss
of federal funds and food, yet still distributed more food than
ever before. We are truly stronger together!

Shirley Schofield
Chief Executive Officer



2025 HUNGER SUMMITS

One of the services the Food Bank of North Alabama offers its
network of partner agencies is an annual Hunger Summit. This is
a conference organized by the Food Bank with sessions, speakers
and panels focused on meeting food insecurity.

This year, the Food Bank tried something different: instead of one
large hunger summit, the Food Bank offered four smaller regional
summits with subjects tailored to the regional agencies. They were
held in Scottsboro, then Decatur, Florence and Huntsville.

“We haven't done it this way in a long time,” said Amanda Carter,
whose promotion to Agency Relations Director was announced
during the summits. “This method really helped our agencies
understand their collective impact on their communities.”

The summit was designed to encourage collaboration between
attendees, which fostered conversation and insight that a larger
event wouldn't have been able to facilitate.

Agency Relations Coordinator Kelly Nichols said, “We knew

it wasn't going to be about the volume of people who came,

it was going to be more about connection and outreach with the
agency. | feel like that we got to spend more time hearing from our
agency partners and it allowed our groups to collaborate more and
learn from each other.”

Across the four mini-summits, 95 people attended from 60 different

agencies. They discussed planning for the future, succession
plans, retail pickup opportunities and building relationships with
local retail partners. Participants were able to talk about collective
impact, both community-wide and to individual visitors to area
partners. Attendees were also able to gain insight into navigating
media relations and concerns regarding food availability.

“It was a great experience and an excellent opportunity to hear
how all can help to improve the Food Banks of North Alabama’s
commitment to the community of food insecure neighbors,” said
one agency partner.

OUR GENEROUS SUPPORTERS:

NEW MILESTONE!

The Food Bank of North Alabama's
capital campaign Food is the
Focus. People are the Why. has
reached an exciting milestone:

79.41% of

our goal,

at $11.31 M of
$14.25M raised!

With over 3/4 of the campaign
finished, we are excited to close
out the final quarter. We're

so grateful to the generous
supporters for their incredible
generosity!

Those donors include:
Boeing

Madison County Commission
Publix

City of Huntsville

The Alpha Foundation

The Propst Foundation
Michael Thompson

The Lowe Foundation

Linda Cochran

The FBNA Board of Director
Rey and Cynthia Almoddvar
Kroger

Redstone Federal Credit Union
Torch Technologies

Mazda Toyota Manufacturing
Annie Saylor

Linda Hill

Calpine Corporation

John Meredith

Wells Fargo

Whataburger

Freedom Real Estate

Kraft Heinz

Fran Fluhler



SPECIAL RECOGNITION DONATIONS

In Memory of...

Travis Lilley
By Jay Lilley

Peggy Pierce
By Sally Coffee

Louis J. Bernauer
By Nell Bernauer

John Tisdale Sr.
By Donna & Mitch Nelson

Betty Harbison
By Johnny Harbison

Y.Fong, Ms Chantel & Maliyah
By Selina Chan

Wendy Lerner
By James Weiner

Thomas Andress Jr.
By Leah Andress

Ronald E. Warren
By Shelby Warren

Roger Bunnell
By Elizabeth Hill

Rich Thigpen
By Mary Thigpen

Penelope Paula Wielicki
By Rebecca Embrey

Peggy Simpson Guinn

By Tim Howard, Sharon
and Trent Germano, Sonya
Brasher, Annis Graham, and
Karen Jill Turnbill

Peggy Petri
By Warren Wilson

Neil Hankin
By Babette Sackheim

Neil Hankin
By Babette Sackheim

Nanny
By Jennifer Allen

Mykey Wall
By Tabitha Whalen

My Mother
By Mary Spears

My Mom, Joanie
By Lyn M. Garrett
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Nicholas Grutter
By Pamela Grutter

Melissa Riopka Crowe
By Sandee Riopka

Mark Roberts
By Shelley Byrd

Lulu Braudaway
By lan Braudaway

Lisa Flaherty
By Savannah Flaherty

Linda Piccolomini
By Robert Pirando

Linda Alt
By Mark Sweeney

Levester B. Johnson
By Clarise Johnson

Ken and Dee Sandin
By Paula Sandin

Kallel Fox
By Brandi Sparks

Joe Nordman
By Mildred Nordman

Jane Thacker
By Susan Rodgers

George Gorsuch
By Cynthia Buchheit and
Arthur Irish

Gay & Josehine Sandroni
By Peggy Sandroni

Faye Bedingfield
By Donna Crosswhite

Emma Ruth King
By Paul King

Earl Parrot
By Susan Kluger

Delores Jean Potts
By Jeffrey Potts

Delbert & Beatrice Marsh
By Richard Marsh

Danny Snodgrass
By Cynthia Neidhardt

Barbara J. Rowley
By Michael Rowley

Appa N. Subrahmanyam
By Selina Chan

Anne S. Lewis
By William Lewis

Ann Towns
By Patricia Galecki

Adam Wisner
By Charles Anderson

Lon Flurer
By Mary Flurer

Ramesh & Angie Narayanan
By Shankar Narayanan

Joseph W. Cremin
By Vivian Ohs

In Honor of...

Those Furloughed
By Elizabeth Wiggins

Omicron Gamma chapter of

Delta Sigma Theta Sorority, Inc.

By Angela Benson

Madison Cumby & Will
Lehmer
By Paula Rankin

Fellowship Presbyterian Food
Distribution Ministry
By Anita Muse

Robert Indech
By Jennifer Nelson

Peggy Simpson
By Ryan Jones

Patti Tillotson

By Patricia Harmon, Kathleen
Dailey, Karen Potter, and Julia
A. Piggott

Sadie
By Lorraine Willis

Stephanie Griggs
By Kenneth Griggs

My Parents
By Chelsea Sowards

Charyl Winslette
By Justin Linnert

My Husband
By Sandra Reeder-Kahlert

My Grandchildren
By Diane Roberts

Marie Wood, Annette Jones
& Angie Ryan
By Rhonda Ryan

Marcy Warnick
By Julie Williams

Lydia Sharpe
By Kathryn Wessling

Lisa Adkins
By Linda Senter

Laura Lester
By Mary Beth Wilder

Kirstin & Steven Berger
By Keith Schmidt

John Oliver
By Victor Burnley

Jaya Patel
By Margaret Bossaller

Hsu Family
By Liwu Hsu

His Way
By Catherine Dunar

Eva Thompson
By Cindy Thompson

Emily Sue McDonald
By David McDonald

Ed & Mary Jo Stark
By Beverly Stark Kublin

Carmine Desanxtis
By Brian Hargrave

Blake Parker
By Gregory Zsidisin

Bill Nourse, President MSRC
By Marvin Millar

Gerald Karl Driste
By Lisa & Michael Suits

Bruce & Charlotte
By Norma Fogel

Donate today and help us feed the hungry today and create solutions that will end hunger
tomorrow! Give using the enclosed reply slip or by visiting www.foodbanknorthal.org/give.



